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ABOUT ACT

FIRST ACT: 
In September 2017 our first project was launched in 

Bailesti, a small town one hour far from Craiova.

General objective: Provide opportunities for social and 

personal growth of the target group along community youth development by forming local “communities of 

interest” that aggregate young people around common interests. The project focused in three main subjects: 

sports, culture and active citizenship.  These activities were based in a non-formal education.

LANGUAGE ACT:
Develop language skills and 

intercultural awareness for 

both volunteers and benefi-

ciaries by using non-formal 

methods. 

YES PROJECT:
To  increase  self-employment  

(entrepreneurship)  and  em-

ployment  on  the  labor  mar-

ket  for  150  pupils  from  

grades  9-12  from  5  high  

schools.

SECOND ACT BAILESTI:
The  project  is  designed  to  be  the  continuation,  improvement  and  expansion  

of  the  pilot  First  ACT  project  that  aimed  at  creating,  activating  and  main-

taining  communities  of  interests  formed  based  on shared  interests  in  sports,  

foreign  languages,  culture  and  active  citizenship. 

ACTION CHANGES THINGS:
Provide opportunities for social and personal grow of volunteers and target group along 

with organizational and community sustainable development and strengthened inter-

national partnerships by bringing added value to existing activities and development of 

the new ones.

ACT TOGETHER:
Thе gеnеrаl оbjеtivе оf thiѕ рrоjеct ѕhаll bе thе crеаtiоn оf а lоcаl vоluntееrѕ dа-

tаbаѕе оf yоung реорlе intеrеѕtеd in dоing vоluntееring bоth аt lоcаl lеvеl аѕ 
wеll аѕ intеrnаtiоnаl lеvеl.

YOUTH OPPORTUNITY UPGRADE:
Providing opportunities for the personal and professional development of volunteers 

and target groups using volunteerism and non-formal education by implementing 

activities that integrate the positive developmental principles of youth into the for-

mal education system and promote greater awareness of volunteering. 





TEAM SHIFT PROJECT





TEAM SHIFT PROJECT





TOPICS OF OUR WORKSHOPS
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VOLUNTEERING LIFE



CULTURAL SHOCK



CAPACITY BUILDING

One of our first weeks here was dedicated to capacity building - 
learning about non-formal activities, getting to know each other, 
as well as the organisation, and exploring Craiova. This week was 
especially important for team-building.  With the support of our 
coordinators and mentors we started to get to know ourselves and 
each other, to explore our characters and also to trust each other. 
These processes were facilitated by a variety of different games, 
energizers and activities, which created a relaxed and open at-
mosphere where we could share our fears, expectations, dreams 
and worries.
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